Agenda
Using ROMA for Continuous Quality Improvement
Tuesday, October 27, 2020
10a.m.-4p.m.

Workshops facilitated by:

Barbara Mooney, Ed. D., Director, National Peer to Peer ROMA Training and Certification Project

PJ Davis — ROMA Master Trainer, ANCRT Board Officer

Carey Gibson, MSW, NCRP, Project Manager, Progress Resources Inc.

10:00 Welcome and Introductions
10:15 Using ROMA for Continuous Quality Improvement
Understanding Agency Performance
Data Procedures for collection, analysis and reporting
11: 15 Break
11:20 Understanding Measurement in the CQl Process
11:40 Kinds of measurement tools - activity
12:30-1:30 Lunch Break
1:30 What are you measuring? What are you not measuring?
1:45. Using Reports in the CQl Process
2:00 Break
2:10 Creating Change
Agency Readiness
3:15 Impact Pathways Plan
3:45 Ideas for Next Steps — Questions
4:00 Closing




