
Track Key: 
CS = CSBG  
HS = Head Start  
WX = Weatherization  

          ALL= All Tracks 
 

Agenda At-A-Glance 
*Please note this agenda is tentative and subject to 

change 

Tuesday, May 7 

9:00 am – 4:00 pm 
 
 
 
 
 
 

I AM A WELL for Wellness Preconference Training 
Event 
The I AM A WELL for Wellness: Self-Care as the Innate 
Prescription for Resilience and Transformative Power of 
Pause session has been thoughtfully designed to guide 
participants on a personalized journey towards wellness 
and resilience. The intent is to recognize that self-care is 
not a one-size-fits-all prescription but an intentional, self-
discovery process unique to each individual. (separate 
registration required)  
 

Oak 
 
 
 
 
 

12:00 pm – 5:00 pm Registration Open Registration Desk 
4:00 pm – 6:00 pm NCCAA Board of Directors Meeting Ash and Beech 

6:00 pm – 8:00 pm 

President’s Welcome Reception 
For our 60th anniversary come dressed in your best 60’s 
themed outfit for a chance to win best dressed! Cash 
prizes available for first, second and third place! 

Locust and Maple 

Wednesday, May 8 

6:30 am – 7:30 am 
7:30 am – 9:00 am 

Morning Mixxedfit Workout Class 
Breakfast/Visit with Exhibitors 

VIP 4th Floor A 
CFB Prefunction 

7:30 am – 4:00 pm Registration Open/Exhibitor Check-In Registration Desk 

8:00 am – 8:45 am 

 
District Meetings  
East   
Central   
West  
Far West 

 
 
VIP 3rd Floor A 
VIP 3rd Floor B 
Hickory 
Oak 

 
8:45 am – 9:00 am 

 
Networking Break with Exhibitors 

 
CFB Prefunction 

9:00 am – 10:30 am 

 
General Opening Session     
Keynote Speaker: Dennis Gaddy, Founder and 
Executive Director, Community Success Initiative  

 
Locust and Maple ALL 

https://lp.constantcontactpages.com/ev/reg/psre3rs/lp/480aa13d-a6bb-455a-b360-b61f869f0644
https://lp.constantcontactpages.com/ev/reg/psre3rs/lp/480aa13d-a6bb-455a-b360-b61f869f0644
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10:30 am – 10:45 am Networking Break with Exhibitors CFB Prefunction 

 
10:45 am – 12:00 pm 

 
Breakout Sessions 
Affordable Housing Toolkit 
Attracting, Recruiting, And Retaining Head Start 
Staff  
Digital Tools for a New Digital Era – Chat GPT & All 
Things AI 
Motivational Interviewing, Part I 
The Persuiasion Matrix: How to Inspire Action 
Blower Door Pro Tips 
Leveraging WAP Funding 
 

 
 
Hickory                 ALL 
VIP 4th Floor A      HS 
 
VIP 4th Floor B       ALL 

 

VIP 3rd Floor A       CS 
Locust and Maple  ALL 
Oak                         WX 
VIP 3rd Floor B       WX 

12:00 pm – 1:15 pm Lunch (on your own)  

12:00 pm – 1:15 pm 

 
Roundtable Lunch Discussion (separate lunch 
registration required)  
New Executive Directors | Board Members | HR 
Managers | Fiscal Directors | CSBG Directors | Head 
Start Leaders | Weatherization Professionals  

 
 
Event Center Floor 

1:15 pm – 1:30 pm Networking Break with Exhibitors CFB Prefunction 

1:30 pm – 3:00 pm 

 
Concurrent Sessions 
HUD & Section 8 Workshop 
Starting And Growing a Head Start Apprenticeship     
Program 
HR: The Intergenerational Workforce 
Motivational Interviewing, Part II 
Building Your Team: Recruiting, Retaining, and 
Motivating Talent 
Manufactured Housing Weatherization 
Fraud, Waste and Abuse – Can it Happen to You? 
 

 
 
Hickory                 ALL 
VIP 4th Floor A      HS 
 
VIP 4th Floor B      ALL 
VIP 3rd Floor A      CS 
Locust and Maple ALL 
 
 
Oak                          WX 
VIP 3rd Floor B        WX 

3:00 pm – 3:15 pm Networking Break with Exhibitors Salem Foyer 

3:15 pm – 4:45 pm 

 
Concurrent Sessions 
Community Action Innovative Solutions 
We have a Plan: How to Create a Family Partnership 
Agreement that Works 
Who Framed Me? – Storytelling Through 
Photographs  
Medicaid expansion – Tools to help people 
understand this new health coverage option  

 
 
Hickory                  ALL 
VIP 4th Floor A       HS 
 
VIP 4th Floor B       ALL 
 

VIP 3rd Floor A       ALL 
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Managing from the Middle: Opportunities and 
Challenges 
Efficiency Ratings Declassified 
What DOE Sees Through the Mind of a Monitor 
 

Locust and Maple ALL 
 
Oak                         WX 
VIP 3rd Floor B       WX 

5:00 pm – 7:00 pm COED Meeting Ash and Beech 

Thursday, May 9 

7:30 am – 9:00 am Breakfast/Visit with Exhibitors CFB Prefunction 

8:30 am – 10:00 am 
 
Registration Open  
 

Registration Desk 

9:00 am – 10:00 am 

Legislative Update with David Bradley  
Get the latest updates from Washington, D.C from 
Community Action’s biggest advocate at the federal 
level. Find out what is on the horizon for our network 
and how you can support. 

Locust and Maple ALL 

10:00 am – 10:30 am Business Meeting (Members Only)  Locust and Maple 
10:30 am – 10:45 am Networking Break with Exhibitors CFB Prefunction 

10:45 am – 12:00 pm 

 
Concurrent Sessions 
Partners Update 
Hear from some of our partners as they discuss national 
initiatives and trends. 
Head Start is Heart Work an Introduction into the 
Wonderful World of Head Start 

 
 
Locust and Maple ALL 
 
 
VIP 3rd Floor A        HS 

 
The Magic of Heat Pumps 
 

Oak                         WX 

12:00 pm – 12:15 pm Networking Break with Exhibitors CFB Prefunction 

12:15 pm – 2:15 pm  

 
2024 NCCAA Awards Luncheon   
An afternoon to honor the very best of community action 
from all across the great state of North Carolina! 

 
Event Center Floor 

2:15 pm – 2:45 pm Networking Break with Exhibitors 
 
CFB Prefunction 

 
2:45 pm – 4:30 pm 
 
 
 
 
 

Concurrent Sessions 
60 Years of Community Action Documentary 
Screening 
OEO Updates  
How to collaborate with your McKinney-Vento 
Liaison 
Smoke and Mirrors – The Finer Points of 
Combustion Testing 

 
Locust and Maple  ALL 
 
Hickory                   CS 
VIP 3rd Floor A        HS 
 
Oak                          WX 
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8:00 pm – 11:00 pm 

WAP Roles and Responsibilities – A DOE WAP 
Update  
 
 
Sneaker Ball & Awards Program 60th Anniversary 
Event (separate registration required) 
Join us for a night of celebration as we mark the 60th 
Anniversary of the Community Action movement! 
Prepare to lace up your sneakers for a cause, to honor 
our award winners and commemorate six decades of 
positive change! 

VIP 3rd Floor B      WX 
 
 
 
Event Center 

   

Friday, May 10 

8:00 am – 9:00 am 
9:00 am – 5:00 pm 
 

Coffee 
Board Summit – Day 1 (separate registration 
required) 

CFB Prefunction 
Selu Garden Café PDR 

9:00 am – 12:00 pm 

 
Closing Session  
Keynote Speaker: Senator Kevin Corbin  
Don’t miss the exciting conclusion of the 2024 NCCAA 
Annual Conference. Hear from Senator Kevin Corbin, 
one of NCCAA’s key legislative supporters, who 
understands the great work being done in his district and 
throughout the state to support NC’s low-income families 
and communities. And in honor of community action’s 
60th anniversary, be sure to stick around for a chance to 
win some exciting prizes exclusive to our 60th 
anniversary closing session! 

 
Locust and Maple  ALL 

Saturday, May 11 

9:00 am – 12:00 pm Board Summit – Day 2 (separate registration 
required) 

Selu Garden Café PDR 

 

https://lp.constantcontactpages.com/ev/reg/bes4fur/lp/6f25f3cb-aee4-498b-a62f-65f837039fe1
https://lp.constantcontactpages.com/ev/reg/f3q6syr/lp/38ad61a7-50cb-4fef-a519-78749b582b7d
https://lp.constantcontactpages.com/ev/reg/f3q6syr/lp/38ad61a7-50cb-4fef-a519-78749b582b7d
https://lp.constantcontactpages.com/ev/reg/f3q6syr/lp/38ad61a7-50cb-4fef-a519-78749b582b7d
https://lp.constantcontactpages.com/ev/reg/f3q6syr/lp/38ad61a7-50cb-4fef-a519-78749b582b7d

