
 

 
 
 
 
 
 
 

2019 Board Summit  
Agenda At-A-Glance 

*Please note that this agenda is preliminary and subject to change. 

Friday, May 17 

9:00 am – 12:00 pm 

Board Roles & Responsibilities | Successful Succession Planning | 
Your Board Communications Toolkit 

Presenter: Jarle Crocker, Director of Training and Technical Assistance, 
Community Action Partnership  

12:00 pm – 1:00 pm 
Lunch (included in your registration) 

Featuring a documentary presentation 

1:00 pm – 5:00 pm 

Federal Advocacy | State & Local Advocacy | Successful Vetting & 
Hiring for Boards 

Presenter: Lana Shope, Executive Director, Iowa Community Action 
Association 

Saturday, May 18 

9:00 am – 12:00 pm 
How to Run an Effective Meeting | Robert’s Rules of Order 

Presenter: Melvin Gravely, CEO, The Gravely Group 

12:00 pm – 1:00 pm 

Lunch (included in your registration)  

 

Effective Board Outreach in the Local Community 

Presenter: Frankie Roberts, Executive Director, Leading into New 
Communities, Inc. (LINC) 
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