
 

 

 

 

 

 
 

2020 Nonprofit Leadership Expedition 
Wednesday, March 25, 2020 – Friday, March 27, 2020 

 

Wednesday, March 25 

7:30 am Breakfast 

8:30 am 
Introductions & Orientation 

Emotional Intelligence Self-survey, Leadership Style Indicator Discussion  

10:00 am 
Outdoor Experience 

Coastal Experience 

11:30 am Debriefing Session 

12:00 pm Lunch 

1:00 pm 
Afternoon Session:  

Conflict Handling Skills- Managing Tensions in Workplace 

1:45 pm Outdoor Experience & Learning 

3:00 pm Debriefing Session 

4:30 pm Insights & Reflections 

6:00 pm Dinner 

Thursday, March 26 

7:30 am Breakfast 

8:30 am 
Opening Session 

Directive vs. Non-Directive Engagement, Robust Vulnerability, Dealing with Failures 

10:00 am 
Outdoor Experience 

Coastal Experience 

11:30 am Debriefing Session 

12:00 pm Lunch 

1:00 pm 
Afternoon Session  

Building Commitment & Influencing Others 

1:45 pm Challenge Exercise 

3:30 pm Debriefing Session 

4:30 pm Insights 

6:00 pm Dinner 
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Friday, March 27 

7:30 am Breakfast 

8:30 am 
Opening Session 

Team Leadership- Inspiring and Aligning People to Mission 

10:00 am 

 

Final Coastal Experience 

Bringing Leadership Skills Together 

11:30 am Debriefing Session & Wrap Up Session 

12:00 pm Lunch 

1:00 pm Departure  
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