Community
Action
Reimagined

2026
NCCAA Annual
Conference

Agenda At-A-Glance

**Indicates invited speaker

Tuesday, May 19

9:00 am — 1:00 pm |NC Poverty Simulation Experience

Preconference Training event. Join us for the
chance to walk in the shoes of your low-income
neighbors and see if you can survive one-month
in poverty.

(Separate registration required, more
information coming soon)

9:00 am —4:00 pm | Pre-Conference Training

Preconference Training event

(Separate registration required, more
information coming soon)

12:00 pm — 5:00 pm |Registration Open
4:00 pm — 6:00 pm |NCCAA Board of Directors Meeting
6:00 pm — 8:00 pm | President’s Welcome Reception

Wednesday, May 20

7:30 am —9:00 am Breakfast/Visit with Exhibitors

7:30 am — 4:00 pm Registration Open/Exhibitor Check-In
8:00 am — 8:45 am District Meetings

East

Central

West

Far West

8:45 am —9:00 am Networking Break with Exhibitors

9:00 am — 10:30 am | General Opening Session
Keynote Speaker: Dr. Kenston J. Griffin
10:30 am — 10:45 am | Networking Break with Exhibitors

10:45 am — 12:00 pm || egislative Update with David Bradley
12:00 pm — 1:15 pm | Lunch (on yourown)

12:00 pm — 1:15pm | Roundtable Lunch Discussion (separate lunch
registration required)

New Executive Directors | Board Members
| HR Managers | Fiscal Directors | CSBG

| Directors | Head Start Leaders |
Weatherization Professionals

1:15 pm — 1:30 pm Networking Break with Exhibitors

1:30 pm — 3:00 pm Concurrent Sessions




Leadership with Dr. Griffin
Dr. Kenston J. Griffin

Medicare 101 for Community Action Leaders:
Helping Clients Navigate Medicare, Veterans
Benefits, and ACA Transitions

Erica Clark

The Journey: Staff Development and Self-Care
for CAA Staff

Tina Ray

Reclaiming Time: How Al Supports Intake and
Strengthens Community Action.

Rob Symes

Mobile Home Insulation |
Kevin Scott & Drew Corbett
Weatherization Breakout

3:00 pm —3:15 pm Networking Break with Exhibitors
3:15 pm — 4:45 pm Concurrent Sessions

Leadership Development
Charisse Johnson

Head Start Workshop
Henry Jones™**

Innovation in NC

Jeanne Bonds & Dr. Jim Johnson
Motivational Interviewing
Rene Best**

Mobile Home Insulation Il
Kevin Scott & Drew Corbett
Weatherization Breakout

5:00 pm — 7:00 pm COED Meeting

Thursday, May 21

7:30 am — 9:00 am Breakfast/Visit with Exhibitors

8:30 am — 10:00 am | Registration Open
8:45 am — 10:00 am |Partners Updates

8:45 am — 10:00 am |Concurrent Wx Sessions

Energy Auditor & Quality Control Inspector |
Drew Corbett & Kevin Smith
Weatherization Breakout

10:00 am — 10:30 am | Business Meeting (Members Only)
10:30 am — 10:45 am | Networking Break with Exhibitors
10:45 am — 12:00 pm | Concurrent Sessions

Medicaid and Medical Debt
Rebecca Cerese

CSBG and ROMA

Carey Gibson

NC CEAL




12:00 pm —12:15 pm
12:15 pm — 2:15 pm

2:15 pm — 2:45 pm
2:45 pm — 4:30 pm

8: 00 pm —11:00 pm

Friday, May 22
8:00 am —9:00 am
9:00 am — 12:00pm
9:00 am — 12:00 pm

9:00 am — 5:00 pm

Saturday, May 23
9:00 am — 5:00 pm

Alexis Hill

Innovation in NC Il

Jeanne Bonds & Dr. Jim Johnson

Energy Auditor & Quality Control Inspector Il
Kevin Scott and Morgan Harris
Weatherization Breakout

Networking Break with Exhibitors
2025 NCCAA Awards Luncheon

An afternoon to honor the very best of
community action from across the great state of
North Carolina!

Networking Break with Exhibitors
Concurrent Sessions

Time Management

Dr. Landon B. Mason

Head Start

Patricia Beier

Section 8 Housing

Dr. Lorenzo Clayton™*
Communications for CAAs
Darius Carr

Energy Auditor & Quality Control Inspector IlI
Kevin Scott and Morgan Harris
Weatherization Breakout

Sneaker Ball

Coffee
Closing Session

Combustion Testing
Kevin Scott and Daniel Jordan
Board Summit — Day 1

Board Summit — Day 2




