AssocCli A TIO N
AMERICA'S POVERTY FIGHTING NETWORK

2021 Board Summit Agenda

*Agenda is subject to change

Tuesday, May 11

9:00 am — 10:30 am

10:30 am — 10:45 am

10:45 am — 12:15 pm

12:15 pm —1:15 pm

1:15 pm — 2:45 pm

2:45 pm — 3:00 pm

3:00 pm — 4:30 pm

4:30 pm — 5:30 pm

Techniques and Tools for Effective CAA Board Leadership
Presenter: Jonathan Cohen, Staff Attorney, CAPLAW

Break

Risk Mitigation for Boards in the Age of Covid
Presenters: S. McKinely Gray, Attorney, Ward and Smith P.A.
Xavier Lightfoot, Attorney, Ward and Smith P.A.

Lunch Break

Boards and Equity
Presenter: Nafia Speach, NCRI, Training Coordinator, NCCAA

Break

Financial Oversight for Board Members

Presenter: Faith Bynum, CPA, MBA, Principle/Owner, Faith Bynum,
CPA, PC

Dinner and Reflection (included in your registration)

Enjoy dinner on us and take some time after your meal for a brief walk
and reflection on the day’s topics. Take a picture and share on social
media with the hashtag #WalkWithNCCAA. Tag us in your post for a
chance to win a prize at the end of the 2021 NCCAA Conference!




