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Community

Agenda At A Glance | Tues. & Wed.

Tuesday, May 19

Leadership Summit Training
Registration Open
NCCAA Board of Directors Meeting

President’s Welcome Reception

1:00 pm - 4:00 pm

12:00 pm - 5:00 pm
4:00 pm -6:00 pm
6:00 pm - 8:00 pm

Wednesday, May 20 ¢ Agenda at-a-glance

Morning Riverwalk

Breakfast/Visit with Exhibitors

6:30am-7:30 am
7:30 am -9:00 am

Registration Open/Exhibitor Check-In 7:30 am - 4:00 pm

District Meetings

Networking Break with Exhibitors
General Opening Session
Networking Break with Exhibitors

Legislative Update with David Bradley

Lunch

Roundtable Lunch Discussion
Networking Break with Exhibitors

Concurrent Sessions (6)

Networking Break with Exhibitors

Concurrent Sessions (6)

8:00 am - 8:45 am

8:45 am - 9:00 am

9:00 am -10:30 am

10:30 am - 10:45 am

10:45 am -12:00 pm

12:00 pm - 1:15 pm

12:00 pm - 1:15 pm

1115 pm -1:30 pm

1:30 pm - 3:00 pm

From Inspiration to Implementation: Turning Vision into Action

Medicare 101 for Community Action Leaders: Helping Clients
Navigate Medicare, Veterans Benefits, and ACA Transitions

The Journey: Staff Development and Self-Care for CAA Staff

Reclaiming Time: How Al Supports Intake and Strengthens
Community Action

Mobile Home Insulation |
Duke Energy Income Qualified updates and review

3:00 pm - 3:15 pm

3:15 pm - 4:45 pm

CARDS Training & System Demo

Meeting the Challenge

Al in Your Hands: Everyday Al Tools That Work for You

The Work Behind the Work: Caring for Yourself While Caring for Others
Mobile Home Insulation Il

Hot Water for Every Home: Split-System Heat Pump Solutions for

All Homes - Even Mobile & Manufactured Homes

Merrick
Registration Desk
Carolina

Terrace/Merrick

Concourse/Grand
Concourse/Grand

Registration Desk

East: Bellamy
Central: Skinner
West: DeRosset
Far West: Dudley
Concourse/Grand

Grand Ballroom
Concourse/Grand

Grand Ballroom

Grand Ballroom

Concourse/Grand

Grand Ballroom
Skinner

DeRosset
Dudley

Latimer

Bellamy

Concourse/Grand

Grand Ballroom
Carolina
DeRosset
Skinner
Latimer

Dudley
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Agenda At A Glance | Thurs. - Sat.

Thursday, May 21 ¢ Agenda at-a-glance
6:30 am-7:30 am
7:30 am - 9:00 am
8:30 am -10:00 am
8:45 am -10:00 am
8:45 am -10:00 am

Zumba Terrace/Grand Ballroom

Breakfast/Visit with Exhibitors Concourse/Grand

Registration Open Registration Desk
Partners Updates Cape Fear Ballroom

Concurrent Weatherization Sessions

Latimer

Dudley

Energy Auditor & Quality Control Inspector |

Duke Energy Income Qualified updates and review
10:00 am -10:30 am
10:30 am -10:45 am
10:45 am -12:00 pm

Business Meeting (Members Only) Cape Fear Ballroom

Networking Break with Exhibitors Concourse/Grand

Concurrent Sessions

Community Action Innovation Hub

Cape Fear Ballroom

CARDS Refresher Carolina

Food as a Driver of Health: Breaking Barriers, Building Solutions DeRosset

The Shifting Health Policy Landscape in North Carolina - Skinner

What you and your clients need to know!

Energy Auditor & Quality Control Inspector Il Latimer

Excellence Is Proactive: Leading Ahead of the Curve Dudley
Networking Break with Exhibitors 12:00 pm - 12:15 pm Concourse/Grand

2026 NCCAA Awards Luncheon 12:15 pm - 2:15 pm
2:15 pm to 2:45 pm

2:45 pm -4:30 pm

Grand Ballroom

Networking Break with Exhibitors Concourse/Grand

Concurrent Sessions

Time is Flying and You Are the Pilot Cape Fear Ballroom

From Compliance to Excellence! How to Prepare for a Successful Carolina
OHS Monitoring Review

Narrating Impact: Turning Your Work Into Stories DeRosset
That Connect and Drive Change

Energy Auditor & Quality Control Inspector il Latimer
Rural Health Transformation Program Update Dudley

Sneaker Ball 8:00 pm -11:00 pm Terrace/Grand Baliroom

Friday, May 22 ¢ Agenda at-a-glance
Coffee 8:00 am - 9:00 am
9:00 am -12:00 pm
9:00 am -12:00 pm

Concourse/Grand
Closing Session Grand Ballroom
Single Session

Combustion Testing Bellamy

Board Summit (Day 1) 9:00 am - 5:00 pm Cape Fear Starboard

Saturday, May 23 ¢ Agenda at-a-glance

Board Summit (Day 2) 9:00 am -12:00 pm Cape Fear Starboard



